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PARTICIPANTS:

- Panaiotis Yannakopoulos — Technological Educational Institut of Piree (TEI, P4)

- The faculty, tutors and technical staff of UTM - Universitatea Tehnica a Moldovei (P9)

- The faculty, tutors and technical staff of USARB - Universitatea de stat “Alecu Russo” din
Balti (P10)

- The faculty, tutors and technical staff of USM - Universitatea de Stat din Moldova (P11)

- The faculty, tutors and technical staff of ASEM - Academia de Studii Economice a Moldovei
(P12)

- Centre of special Telecommunications (STS, P17)

- Le Centre de lutte contre la cybercriminalité (CCCI, P15)

- Le Ministére de I’Education de Moldavie (MEM, P14)

OBJECTIVES:

- Coordination and approval of the Regional Plan of Strategic Actions.

- Analysis of the progress of the survey and the results obtained.

- ldentifying competencies and selecting modules and materializing the content of the
disciplines that will be introduced into the curriculum of the bachelor's and master's
programs.

- Discussions with teachers who will go to Greece for two weeks.




MONDAY, 23TH OF OCTOBER

22:20 Arrival to Chisinau

TUESDAY, 24TH OF OCTOBER

8:30 - 17.00 Visit to UTM (P 9) - Universitatea Tehnici a Moldovei

Activity 1: Analysis of survey results (all Moldovan teams participate)

Activity 2: Decisions on how to select competences included in the undergraduate and masters
programs. Proposals related to modules, disciplines that will be introduced into the curriculum and
their content. Suggestions, tips on organizing the stay of teachers from the Republic of Moldova,
delegated to Greece: how the disciplines will be chosen, how the training activities will be
organized, the choice of the hotel, etc.

Activity 3: Meetings and discussions with UTM's administrative staff. Visiting the rooms planned
as Project laboratories.

Activity 4: Coordination and approval of the Regional Plan of Strategic Actions

WEDNESDAY, 25TH OF OCTOBER

9:00 — 12.00 Visit to USM - Universitatea de Stat din Moldova
Activity 1: Meetings and discussions with USM's administrative staff. Visiting the rooms planned
as Project laboratories.

13:00 — 14.30 Transfer to Balti

14.30 - 17.00 Visit to USARB - Universitatea de stat “Alecu Russo” din Balti

Activity 1: Meetings and discussions with USM's administrative staff and the USARB project team.
Visiting the rooms planned as Project laboratories.

17.00 — 18.30 Transfer to Chisinau

THURSDAY, 26TH OF OCTOBER

9:00 — 11.00 Visit to ASEM - Academia de Studii Economice a Moldovei

Activity 1: Meetings and discussions with ASEM's administrative staff. Visiting the rooms planned
as Project laboratories.

11:00 — 15.00 Visit to CTS, MECC (P 13) — Centrul de telecomunicatii speciale, Ministerul
Educatiei, Cercetarii si Culturii

Activity 1: Meetings and discussions with administrative staff and the project team.

15:30 — 17.00 Visit to CCCCI - Centrul pentru combaterea crimelor cibernetice
Activity 1: Meetings and discussions with administrative staff and the project team.

FRIDAY, 27TH OF OCTOBER

12:00 Departure from Chisinau



